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Competency Observation

Assessment Tool

This assessment tool accompanies the 10 competencies for front-line youth workers adopted by members of the National
Collaboration for Youth (available at http://www.nydic.org/nydic/documents/ Competencies.pdf). The tool can be used by front-line
youth workers, peers, mentors and coaches to provide examples of what each competency looks like and by supervisors to assess the
level to which a youth worker has developed the competencies needed to work effectively with youth. 1t can also be used as atraining
outline to assist trainers in describing an organization’s expectations for youth worker behavior and attitudes. Assessment tools are
designed to be coaching tools, not performance reviews, so that individual staff member’s competencies can be gauged and plans made
to ensure progress toward skills devel opment.

Adapt, adapt, adapt...the tool isflexible. Use all or parts of thistool as relevant to your own organization. Some providers may choose
to shorten or condense this tool to make it more practical for a quick assessment for a short-term employee (see short observation cards—
available on nydic.com). Others may decide to focus on only one competency at atime so as to not overwhelm the youth worker 1
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DEMONSTRATES IN PROGRESS YET 10 BE COMMENTS
COMPETENCY ADDRESSED
COMPETENCY:
Understands and applies basic child and adolescent
development principles.
Divides large groups of youth into smaller, more age appropriate groupings for learning.
Uses activities that are well suited to the age and ability range of the group.
Provides multiple opportunities for positive growth and development.
Ensures that program and activities are intentionally designed to build skills and abilities.
Nurtures a sense of optimism and hope in the future as well as the young person’s belief
about higher rolein it.
Keeps up to date on youth culture and trends.
Recognizes transitions and the role of rites of passage in youth development.
¥ An Initiative of the National Collaboration for Youth 2005 Page 2 of 11
NATIONAM DEVELOPMENT National Human www.nassembly.org  www.nydic.org Competency Assessment
Learning Network  Services Assembly 1319 F St+ NW « Ste 402 « Washington, D.C. 20004 « P 202.347.2080 + F 202.393.4517 and Obser vation Tool



DEMONSTRATES
COMPETENCY

IN PROGRESS

YET TO BE
ADDRESSED

COMMENTS

COMPETENCY:
Communicates and develops positive relationships

with youth.

Engagesin active listening while youth are speaking: keeps focused on the speaker,
eyes are attentive, gestures are appropriate, etc.

Encourages youth to build positive peer relationships.

Responds positively to the range of youths feelings, temperaments and emotions;
comforts upset youth.

Establishes rapport easily with young people.

Shows concern about the well-being of young people.

Is aware of what is going on in youths'lives, neighborhoods and schools.

Helps young people feel welcome and part of the group.

Demonstrates appropriate boundaries with young people.

Helps youth make informed and responsible decisions.

Fosters a sense of connectedness by encouraging and nurturing
positive relationships among young people.
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DEMONSTRATES In PROGRESS YET T0 BE COMMENTS
COMPETENCY ADDRESSED
COMPETENCY:
Adapts, facilitates and evaluates age-appropriate
activities with and for the group.
Recognizes when an activity isinappropriate for an age group (too difficult,
too easy, too long, too short).
Demonstrates skill in choosing appropriate activities and in adapting,
during the session, when the activity must be changed.
Supports mistakes as opportunities for learning and reinforces appropriate risk-taking.
Asks questions to provide deeper opportunities for learning.
Involves youth in expressing ideas, making suggestions for improvement and encourages
youth to determine the direction of the activity and their own learning.
Encourages youth to set goals and reflect on process of completing activities.
Adapts speech appropriate for age group.
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DEMONSTRATES
COMPETENCY

IN PROGRESS

YET TO BE
ADDRESSED

COMMENTS

COMPETENCY:

Respects and honors cultural and human diversity.

Affirms and respects each youth's culture, religion, home language and
family valuesin al verbal and non-verbal exchanges.

Makes appropriate challenges to stereotyping and discriminatory statements or practices.

Accepts youth representing al dimensions of diversity (gender, race, culture, ability,
sexual orientation, socio-economic status, family configuration, religion).

Selects materials (coordinates displays) that reflect the language, music,
stories, games, and crafts from various cultural traditions.

Invites youth to share traditions, stories and photos representing
their culture and experience.

Speaksto all youth in a caring and non-judgmental way.

Uses language that is respectful and bias-free.

Speaks with youth and families in their own language whenever possible.
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DEMONSTRATES IN PROGRESS YET TO BE COMMENTS
COMPETENCY ADDRESSED

COMPETENCY:

Involves and empowers youth.

Expects that youth will make decisions and determine the direction of the
program and individual activities.

Involves youth in their own assessment and determination of the consequences.

Plans programs with youth so that they are meaningfully engaged from beginning to end.

Encourages youth to seek guidance from other youth.

Develops skills in youth to speak confidently about their power and find ways
to contribute to the program.

Ensures that the youth voice directs activities more than the youth worker.

Promotes two-way and multi-way communication.

Gives youth opportunities to choose what they will do and with whom.

Fosters a sense of connectedness by creating positive relationships with
and among young people.

Encourages youth to reflect on their level of involvement and make suggestions
on how to increase that level.
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DEMONSTRATES
COMPETENCY

IN PROGRESS

YET TO BE
ADDRESSED

COMMENTS

COMPETENCY:
Interacts with and relates to youth in

ways that support asset-building.

Uses vocabulary consisting of “can do” words, like strengths, assets, youth leadership,
opportunity and support versus words with a negative connotation like weakness,
at-risk, deficient, deficit, criticism, or problem.

Focuses on identifying, celebrating and building on the strengths and capacities
of al young people.

Understands and uses asset-based approaches in interactions with youth, parents
and community.

Offers encouragement and praise to youth who take initiative and leadership.

Encourages self-direction and personal responsibility for choices.

1 Tool created by Kirk Astroth, Randal Batchelor, Pam Garza, Marge Scanlin, Barbara Taylor with inputs and revisions by the National Collaboration for Youth Program Group
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