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Developing Early Childhood
Educators (DECE) at a Glance

¢ The Regional Employment
Boeard and partners are ‘
prepesing developing
DECE In response te the
needs off empleyers in the |
Early: Childheed Education
and Care Industry.

¢ s a twosyear, $500K
PreJECT Lo Impact the
werkierce develepment
needs;

Regional Empleyment Board

Retain, Expand and Attract
Business through Workiforce
Development

Increase Basic skills for a Qualiity,
\Woerkiorce

[Develep Youith: Employaleility: Skills

Build stakehplder Understanding
andi Suppert e Workiorece
[DEVEICRIMERI




The Workforce Needs

¢ Early Ed and Care Centers with licensed
capacity of 2,348 children were gueried
for specific workforce needs in February. ofi
2008

¢ 600 response rate found that recruiting,
retaining, and develeping qualified stz
IS the most criticall challenge

% 10/ add 1o therdifficulty the salany/ structure
ISiSignificantly Iower: than that of their
counterpastsiin publici scheel pregirams

\Workforce Needs, Cont.

# Staff Vacancy rates ranging frem an
average 8%- for 6 programs te%40-80%
for others.

¢ 7/ Programs neted that 25-50%§
oif applicants are net gualiied.

& Sulbs are relied upen fer ever hali oif the
respondenits; requiring as muchs as; 25%, o
the PUSInESS Gperating Cests.




The Partnership

30 Employers
Early Childhood Programs 8 Western MA
& FCC Educators Area Colleges

<American International College
=Bay Path College
=Cambridge College
=Holyoke Community College
=Qur Lady of ElIms

| =Springfield College

| =Springfield Technical CC

/ =Westfield State

Regional Employment Board
Of Hampden County

=Meeting Workforce Development needs,
Funding

Preschool Enrichment Teéim,,,jgg, ~~ <Workforce Competiveness
Resource & Referral Agency *Trust Fund (WCTF)
=Providing Career Counseling & Referrals) Via Commonwealth Corporation
Match Funding
elrene E. & George A. Davis Foundation

Partnerships

¢ In Fall 2007 a meeting was held with the
Regionall Employment Board, area
colleges, early education and care
previders, and educational institutiens to
discuss the proposal of the establishment
oif a regjenall early childheed education
program: te; ConVEne: partners torwerk
collaberatively, enrbullding therearly.

education; and care workforce.




Roles & Responsibilities of the Partnership

+ Partnership communication and decision-
making will eccur. through DECE Coordinator

» A workgroup, consisting of representatives
from the educational institutions and! the
Industry: pregrams

¢ Partner invelvement with Continuoeus, Quality
Imprevement (CRI) willfeccur through-ouit
the project through! lace-te-face Mmeetngs,
phene conierence calling, and/er emeails

¢ |0 develop and review: COINmechanisms; such
as ProjJECt reports, feedlvack surveys: of
partcipants andlemployers, and Gthers se
ChHanNgEeS can e made teNmpreVve any. ares
idenuiieds

Employer Partner Agreements

Commitment via Memo off Agreement to:

¢ Provide data for cellection te measure, evaluate,
and document participant outcomes; and! business
Impacts.

¢ Actively participate in Work greup meetngs to
help iImplement/ stirengthen program goals

¢ Adopt a plan te suppert workierce development
and authorize empleyees, toraccomplish
profiessional development through professienal
PEEr coaching and menterng, celebrating and
recegnizing employee accomplishiments in the
eld:




Key Employer Partner Agreements

+ Upon successful completion of
the credentialing process
employee(s) will be given a wage
Increase as agreed upoen each
partner.

¢ Give strong consideration to
glraduates, firemi the preject for;
availalsleremploymenit within: thelr

PlediaimSsS:

Credential/ Degree Projections

Provide credential/degree to 185 educators,
incumbent (140) and new hires (45) in the early
childhood industry.

Targeted # of New Hires Training %
Career/ Degree Trainees Incumbent

CDA credentialing 60 35 25 32.43%

Teacher Certification 60 40 20 32.43%

Lead Teacher

Certification 20 10.81%

Director | & Il 10 5.41%

Completion of
Associates Degree 30 16.22%

Completion of
Bachelors Degree ) 2.70%




Outcomes to be Achieved

¢ 90% of participants to complete required
COUrses.

» 80% of Incumbent workers to attain
certification or advanced degree at the
varieus career ladder ofi the pregram
design.

¢ 65% ofi new recruits attaining _
certificatens and hecoming empleyed in
the field:

9 \Wages and prometienswillNpereaserion
LEACHENSI asithey imoVe. Ul thel careel
ladder anadfattaip CErtiication G degrees.

Anticipated Systemic Impact

+ Workforce goals aligned with these
contained in the DEEC vision and
workforce development plan, updated in
June 2007, related te the professional
development in identified core
competency areas that meet natienal,
Industry, and- higher education; standards.

¢ Develop new curricula coursesiand
educational delivery: modelsiadepited by
participating colleges.

¢ Articulated programs at partcipating
Colleges fecUSEd! ol Career pathweays that
lead terwoerkerrachievemeni;, credentialing
and successitifececupationaliplacement.




Anticipated Business Impacts for Employers

+ Reduced staff turnover by at least 25% of the
current attrition rate, therefore reducing the
cost ofi replacement and retraining of
employees.

Increased number of teachers enrolling in
college degree programs, or further
advancing toward ebtaining degrees and/or
receving ether prefessional development
credentials.

Increased ability: ter tirain mere: stafi by,
greupingl employers wWith commen NEEds.

Increased ability tormeet stalirgualiiications
er Universall Pre=Kiunding andiothes
INatVes, thethpereaserguality and teacher
COMPERSELIERE

Serviced Educators

We have an aggressive timeline
to recruit 185 Educators




Conclusion

. ® [0 impact the workforce
development needs

)

‘H # Create systemic changes

g

with all partners
— . .
_:. j ¢ Create business Impacts
“ "4 ¢ Provide lessons learned
s |

S that can be duplicated!




